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OPITAHM3BAIIMOHHAS OCHOBA IIEJAT'OT'MYECKOI'O
YIPABJIEHUSA U YIIPABJJEHYECKOM KYJIbTYPhI
AHHomauu}l: B oOannou cmamwe onucanwi npuHyunsl neoazo2udecKko2o
ynpaeieHusa, cucmema 06pa306aHu}1 U npuHyunsvl ynpaeieHus, Memoowvl U
OpcaHU3AYUOHHblE (Z)Op.?l/lbl, HanpdaeJjleHHble HA noevluieHue eco
agpexmusnocmu, ynpaeieHue npenooasamensiMu 8  00pPA308aAMENbHbIX
VUpescOeHUsIx, usyienue cneyupuku Kyavmypsbl YAPAsGieHUs 00pa308ameibHbiM

yupesicoenuem, popmuposanue Kyivmypbl YRPAGLeHUsL.

Knrwueevie cnoea: neoacocuueckui MeHe()JfCMeHm, cucmema 06pa306anz,

npuUHYyUnNsl, Memoobl u OpcaHU3AYyUOHHblE quprl ynpaejleHus,

agppexmusnocmsb,  neOac02UHECKUU  MEHEONCMeHm,  00pazosameiibHble

VupetcoeHust

ORGANIZATIONAL BASIS OF PEDAGOGICAL MANAGEMENT AND
MANAGEMENT CULTURE

Abstract: This article describes the principles of pedagogical management, the

education system and management principles, methods and organizational

forms aimed at increasing its effectiveness, managing teachers in educational

institutions, studying the specifics of the educational institution management

culture, and developing a management culture.
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It is noteworthy that at the heart of the large-scale political, socio-
economic reforms being carried out in Uzbekistan in recent years, issues related
to man and his interests have been identified as a separate priority. These
include the harmonious development of students of higher education institutions
and their well-being. The conditions for the realization of the interests of future
personnel and the creation of effective mechanisms are one of the main reforms
in the country.

Therefore, the prospects of the final stage of the national training program
are aimed at improving and further developing the training system in accordance
with the prospects of socio-economic development of the country on the basis of
analysis and generalization of experience gained in one of the areas.’

Resolution of the Cabinet of Ministers of the Republic of Uzbekistan
dated August 20, 2015 No 242 "On measures to organize retraining and
advanced training of managers and teachers of higher education institutions”,
December 3, 2015 "On management personnel of higher and secondary special,
vocational education institutions" Resolution No.? 351 "On measures to organize
targeted training of the reserve." Such attention paid by the state to the issue of
personnel can be explained by the fact that Uzbekistan has a special place in the
field of education. This, in turn, requires special training of management
personnel who are able to operate with a view to modern students of personnel
management.®

In order to be competitive, an educational institution is required to

constantly develop, implement a personnel policy that meets the needs of the

! Kanpnap Taiiépmnam mummii nactypu.\\ Y36exucton PecrryGmukacu Ouuii MakiMCHHHHT
Ax06opotHomacu,20131,41 con.543-monna.
2 V36exucron PecniyOnmkacu KoHYH XysxokaTinapu Tymuiamu ,20151,33-con.442-monna.
33 < .
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labor market and higher education customers, organize educational processes on
the basis of innovative approaches. Its leader, on the other hand, determines the
place of the educational institution in society, formulates strategies, makes
decisions, distributes tasks, and sets an example in the formation and
development of employee behavior. Many scientific papers have been published
on the leadership culture and its role and importance in the life of a higher
education institution (HEI).*

It is noteworthy that the scientific research of several experts in the field
of management of educational institutions and some scientists who have
conducted research in this field is devoted to the study of various aspects of
management culture in the educational institution.’

Taking into account the role of education in the life of our country, it
should be noted that the problems of studying the specific management culture
of the educational institution, the formation of a culture of management, the
practical use of human resources are relevant today.

Well-known researchers in the field of pedagogy have noted that the
outcome of the educational institution depends in many respects on the level of
interaction of all educators. Scholars such as ST Shatsky, FS Makarenko, VA
Sukhomlinsky raised the issue of the formation of a single faith as the basis of a
united, cohesive community, emphasizing that this situation will positively solve
many problems in the field of governance. In this regard, measures aimed at the
formation of managerial competencies of the reserve of management personnel
in the educational institution constitute a means of managing the behavior of
employees of the institution, as well as the entire teaching staff. In turn, using

the management tool, the head of the educational institution forms a clear model

* Ponosrena 1. B TIcHXOIOrHuecKHe 0CHOBBI KaAPOBOT0 MEHEKMEHTa.\ Yue6.mocoG e 1is CTYIHTOB BBICIINX
yue0.3aBenennii.2-e uza.aon.u nepepab. X:Msn-so HY A,2007.C.152:Maxmynos M. bomkapys ncuxosoruscu. -
T: “unaks-print”,2005.170.6.

® Mextuesa E.JI, CononoBaukosa M.H, Yepnenko JI.U. [IpocTeie criocoOb! TOBBIIEHHS KYIBTYPHI
neparorudeckoro KoyutekTuBa. \\ «/{upexTop mkosns»,2008. N5 .C.32-36; Peibakosa H.H./{esitenbHOCTD
MeHepKepa 10 (GOPMHPOBAHHUIO U PA3BUTHIO OPTAHU3AIMOHHON KYJIbTYPl 00Pa30BaTEIbHOTO YUpex aeHus. \\
«OMckuit HaydHBIH BeCTHBIK»,2007.Ne6.C.52-55.
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of teacher behavior, ensures that the type of management appropriate to the
goals of the educational institution leads the institution, enhances and uses its
positive potential.

Pedagogical management consists of a set of principles, methods and
organizational forms of management of the educational system aimed at
improving the education system and its effectiveness, equipping it with
processes, events and problems related to the characteristics of management
activities of leaders and teachers in educational institutions. The study of this
problem revealed that the essence of the leading type of management in an
educational institution corresponds to a partnership-based management, which
consists of a competent approach to the activities of all participants in the
educational process. These types of signs are most evident in areas such as
problem solving (in agreement with goals), leadership principles (joining views
on common action). At the same time, the basic management that should be
dominant in this educational institution also reflects other types of culture.

Values such as competitiveness and innovation, which are supported and
effectively implemented by the leadership, belong to the type of participatory
culture and reflect the strong position of the management system in the
educational institution. Methods of overcoming persistent problems in the
educational institution correspond to the characteristics of bureaucratic
management, that is, this is done by strengthening management and adherence
to the rules. Entrepreneurial orientations of management culture are more
pronounced in the treatment of disagreements and conflicts.

The culture of management in higher education is a management tool for
the behavior of employees of the institution, as well as the entire teaching staff.
Using this management tool, the head of the educational institution forms a clear
model of pedagogical behavior, ensures that a certain type of culture leads in his
organization, enhances and uses its positive potential. Because an educational

institution will have several types of culture at the same time.
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It should be noted that the growth of competition in the labor market and
the demand for training require the development of participatory and
entrepreneurial management in educational institutions. A similar approach is
recognized by university staff. It is recognized that the comprehensive direction
of discussion, which is characteristic of the type of participatory management of
organizations, meets today's requirements. At the same time, it was emphasized
that the solution of problems (through open interaction), the organizational
framework of leadership (encouragement of communication and cooperation) in
this area is fully consistent with the mission of the organization. For this reason,
more attention has been paid to the participatory culture in the type of
management that the organization has identified as promising.

Another activity identified as a promising direction is the search for new
creative approaches in overcoming persistent problems. Another type of
management that needs to be developed using this factor is the entrepreneurship-
based approach.

In order to develop the basics of management, to improve the work related
to the reserve of management staff, it is necessary to pay more attention to the
following areas:

e development of methods and technologies for objective assessment of
the development of employees included in the reserve of management
personnel, opportunities and prospects for promotion;

e be able to choose a position that suits the abilities of each employee;

e Encourage competitive and highly skilled employees to leadership
positions and develop tools and mechanisms to attract them.

In conclusion, the ability of the organization to use the resources of
management personnel as one of the progressive tools in managing the behavior
and behavior of employees and, most importantly, depends on the level of
development of management culture, technology used and the dynamics of the

external environment.
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